City of Branson

2014 Initiatives Overview

Downtown, Highway 76 & Economic Indicators



City of Branson |
At a Glance |

» S$70m Annual Budget
» 21.7 square miles in the City Limits

» Facilities around the City
» City Hall

Convention Center

3 Fire Stations

2 Water Treatment Plants

2 Wastewater Treatment Plants
16 parks, covering over 300 acres

250 lane-miles of City Streets
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Recycling Center




244 Full-time employees

4 - Administration/Economic
Development

10 - City Clerk/Court/Legal
33 - Engineering/Public Works
+8 Seasonal
10 - Finance
3 part-time
40 - Fire & Rescue
+20 Volunteers
7 - Human Resources & I.T.
18 - Parks & Recreation
+108 Part-time & Seasonal
12 - Planning
61 - Police
49 - Utilities




Community Plans Surveys (2008, 2012, 2015)

Community Survey

. CITY OF
Commumty Plan (201 2) » Residents generally are satisfied with servi

open houses, workshops in 2010-2011

SURVEY

» Preserving Image as “Family Friendly”

€0 700
City of Branson, Missouri

> Major Themes » Expanding Employment Opportunities

» Maintain Ozarks Culture » Smoke-Free Public Spaces

76 Country Blvd. Improvements )
y P Business Survey

Infill before more annexation . . .
» Services that should receive emphasis
Protect natural beauty

. » Maintenance of City Streets
Expand recreation & sports

» Traffic Flow
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Strengthen Neighborhoods
» The Enforcement of Codes

% Community Plan 2030 » Perception items to receive emphasis ———

Branson Comprehensive Plan

» Visual Attractiveness of City
» Highway 76

» Historic Downtown Branson




Major Initiatives

» From Feb. 2013 Visit to Rotary

1.

2
3.
4

Downtown Revitalization Project
Highway 76 Complete Streets Project
Sports Market Analysis

Diversification of Employment Base

Branson-Hollister Rotary Club

February 27, 2013




Downtown Branson Streetscape o STy
Goals of the Project | N4 .-

Address Downtown Issues Additional Benefits
» Aging Infrastructure » Improve Restrooms
» Sewer Lines » Pedestrian
» Storm Drainage Connectivity
» Street Trees » Create new Park
Site

» Buckling Sidewalks

: : » Destination for
» Need for Parking Analysis Younger Visitors

» Simplified Signage » Showcase History

» Way finding
» Parking and Traffic signs




Build on the momentum

of Historic Downtown Branson

» Annual investment rising (right)
» Sales Tax Growth (left)

» Strong Business Association

1% Sales Tax Receipts
Historic Downtown
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Building Permits in
Downtown Branson
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Phased Construction

» Phase | in 2014
» Began construction Fall 2014 T RN ’
» Completion by w NOE Wy IB “!; .
May, 2015 LI X > )
» Phase Il in 2015 - Liberty Park : | i!l‘ﬂ li (_'!

» Create Park Site PR T T . o s
Improve Restrooms - o e W, SR |

Pedestrian Connectivity ‘
Resolve Safety Issues | B | Ny .....

New Parking Layout
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Destination for Younger
Visitors

» Showcase History
» Event Vending Connections

» Connection to City Hall







STREETSCAPE IMPROVEMENTS
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» The Streetscape - Intersection of Main & Commercial
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Continue to work with
Downtown Businesses

» Customer Parking during Construction

» Employee Parking

» Motorcoach Parking

» Expanded Trolley

Diggin' Downtown Branson m Garrett Home 6?

Create Page

I Recent
2014

RIS N
» Hilton Parking Garage "4 Diggin’ Downtown BRISH =
Community v Following = W Message

About

» Awberry Parking Lot

1| Timeline Photos

Likes Videos

» Pacific Parkin g Lot PEOPLE > Dbba invited you to like this Page
> On Str e et 113 likes Accept your friend's invite to get updates from this Page.

Tamra Holden-Tinoco, Bogie Bohinc and 11 others -.‘E Bogie Bohinc and 12 other friends like this
like this.
v‘! - S >
\'{ Q +8 Diggin' Downtown Branson
. 4 minutes ago @

Invite your friends to like this Page

» Reish Parking Lot

Plenty of parking downtown and the covered parking garage is only $2 for 2

h 10 fi 1 Si h |
— N ours or $10 for the day! Signs lead the way!

Historic Downtown Branson is getting a face-lift.
Follow us to stay up to date on the construction,
special events & everything fun Downtown!

Suggest Edits

PHOTOS >

» More stops
» 3 Trolley

CLICK FOR MORE INFO

www.downtownbranson.org



http://www.downtownbranson.org/

Highway 76 Complete Streets Project

Goals of the Project

Address Corridor Issues Additional Benefits

» Update Infrastructure » Promote Reinvestment in

» Sewer Lines private Hwy 76 Businesses

» Storm Drainage » Create new “Wow Factor”

» Quality Sidewalks » Destination for Younger

, Visitors
» Pedestrian Safety

h Hi
» Need for Traffic Analysis > Showcase History

» Simplified Sighage
» Way finding
» Parking and Traffic signs




Highway 76

» Significant post-tornado re-investment (right)

» Sales Tax is getting back to pre-recession and
pre-tornado levels (left)

Sales Tax on Highway 76* Building Permit Value on 76
. 290 14
:
g 280 :.g' 12
270 10
260 8
250 6
240 4
220 -
2008 2009 2010 2011 2012 2013 2014 2008 2009 2010 2011 2012 2013 2014

*Highway 76 frontage only - Excludes Tanger Mall




Pedestrian
Experience

» Wide Promenade
» Places of Respite

» Crosswalks

» Currently 3in5
miles

» Up to 15 more
to be added

Integrate public transit to enhance tourists” walking, exploring and

shopping experience....
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Destination Visitation to

Sports Market Analysis o vsione | aorss | asam |

Economic Impact of Sports
Tournaments S$7.8m $9.2m | $10.0m

» 2012 CVB Survey of current Branson Visitors
» Sports visitors come more often

» Spending patterns are similar to other visitors

» 2013 City of Branson Study

» Feasibility: a great fit for Branson

» Site Analysis: RecPlex expansion, Red Roof Mall, s ot v i S e it el wertshopmitis s
Grand Palace, Commerce Park cverhati wentiohe Braron Landing

Area Activity Participation
Shoppins | < 5
» Recommendations: More baseball venues, eranconLancins . I -
. iver Dotar ity | .
More basketball and indoor soccer outdoor - R 5 %
shows | NG :-

Lake | 2:.2%
Excursion [ 15.0%
Museun [ 14.7%

Titanic [N 12.5%
ziptine [ 10.6%
Fishing [ 0.3%

Golf [N 8.1%

winery [ 8.1%
Hiking/Biking [l 7.3%

‘ﬂr www.H?RMarketResearch.com

BASE: ALL RESPONDENTS 19




Sports Expansion

» Board approves lease of Factory Merchants Mall site

>
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New tourism visitation

Supports existing business

Supports the Branson brand (family, patriotic)
Re-use rather than demolish, the existing buildings
Does not rely heavily on public investment

Generates revenue for the City

» Purchase of 3 new Sport Courts for Convention Center

» Ability to host more tournaments

>

» Lines for Basketball, Volleyball, Futsal, Pickleball

Indoor Soccer - Futsal Tournament this weekend

| BALLPARKS
'AMERICA |

ofa Architacture LLC




Diversification of Employment Base

» City of Branson supports the Taney County Partnership
» 9 public sector partners (every community in the County)
» 20 Private sector partners

» Missions:

» Business Retention

» Workforce Development Taneycounty
» Business Attraction Partnership

The Numbers:
» High Unemployment during recession is normalizing
» Q1 tax figures show better year-round activity

» Building Permits at 6-year high
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Branson Unemployment
Continues to drop
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Q1 Tax Figures Growing

2005 Tourism Tax 2014 Tourism Tax
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Q1 is spending during Jan, Feb, Mar



Value of Construction Permits
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Largest Projects permitted in 2014

Construction value exceeding $500,000

» January

» White Water KaPau Plummet ($1.2m)

» Suites at Fall Creek remodel ($1.5m)

» Pasghetti’s (51.8m)
» February

» Branson Jr. High Remodel ($1.1m)

» Worldmark Branson Remodel (52.4m)

» Wal-Mart Supercenter Remodel (50.6m)
» March

» Cooper Creek Maintenance Facility (50.8m)

» April

» Cox Emergency Room ($19.3m)
Tri-Lakes Biosolids Facility ($4m)
Tanger Outlets Expansion ($4.2m)
Casey’s General Store - Main St ($1.9m)
76 Marketplace ($0.9m)
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Largest Projects permitted in 2014

Construction value exceeding $500,000

» May
» Panda Express (50.9m)
» Branson High School Roof ($1.7m)

“‘a“ﬁzlinq.
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» June =t
» Buffalo Wild Wings (50.6m)
» BHS Synthetic Football Field ($0.8m)
» Branson Mall Tornado Repair (50.5m)
» September
» Branson Landing Expansion ($1.5m)
» Casey’s General Store - 248 (51.9m)
» Chick-fil-A ($1m)
» October
» Bank of Missouri ($52m)

THE

\YBANK

OF MISSOURI




Permit Value by Area

Pointe Royale Branson
$2.5m Shepherd of Landing
Hwy the Hills $2.9m
248/Gretna $0.6m
$4.5m e

Historic _‘

Downtown =

$0.6m

Downtown
$26.2m

Hospital

$19.7m

Main Street, !

$3.0m

= Green Mountain
m Hwy 76 = Hwy 248/Gretna
m Shepherd of the Hills m Branson Landing

= Branson Hills = Tanger
= Pointe Royale
= Historic Downtown

= Hospital ® Main Street

Permit Value
by Classification

Attractions

Houmng
4% 1%
Serv1ces
5%
Restaurant
8%

= Medical ® Retail = [nstitutional =

m Restaurant = Services m Attractions



Other City of Branson Projects

>
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Balanced Budget
» Increased Reserve A

» Increased General Fund Balance

» 20-year Capital Improvements Plan
Elmo & Rosalea Marrs Memorial Dog Park
Inaugural Law Enforcement Recognition Week

New 2-mile trail extension past Stockstill Park

New Climbing Wall in AquaPlex Pool
Highway 76 Master Plan approved
Tri-Lakes Bio-solids Project Complete
Update to Municipal Code

Provided support to community events

City Tourism Tax contract renewed with Branson CVB
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ommunity Successes in 2014

piG CEDAR LODGE

OF Go

FEINENTED

Legends of Golf Premieres
Renewal of TCED marketing funds
Branson Named 19t of TripAdvisor top 25 destinations
KaPau Plummet opens at White Water
Shepherd of the Hills outdoor drama returns
S of O opens lower grades

FDIC sells Grand Palace

Outlaw Run makes Guinness Book

BRANSON

A AboutBramson~  ThingstoDo~  WheretoStay ~  Groups, Reunions & Meetings ~

W offers £ Newsletter uide Q Maps

/ 0o
‘y BRANSON NAMED A

@uyitinerary | KMyGuide | X
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TOP 25 U S. DESTINATION

It's All Smiles in Branson!

Vihether you're celebrating family time together, escaping vith that special someone or
reconnecting with your closest friends, you are about to discover a destination that puts you center
stage.

After all, there’s no place that brings people together like Branson, Missour.

Experience star-studded performances at our live shows. Explore the sights and sounds of one of the
viorlds top 10 theme parks: Silver Dollar City. Discover the endless fun of our three pristine lakes
and the majestic beauty of the Ozark Mountains. Learn about the rich history and culture of the
area at our museums. Relax at the spas and resorts. Find that perfect gift at our hundreds of outlet
stores, shops, galleries and boutiques.

The possibilities for a memorabie vacation with those closest to you are truly limitless.

About Branson

Branson, MO, is truty a one-of-a-kind family
vacation destination — and an incredible value —
wiith dozens of live performance theaters, three
pristine lakes, championship golf courses, an
intemational aviard-vinning theme park, dozens of
attractions and museums, an Historic Downtown
district, shopping galore, a full range of dining
options, and a host of hotels, motels, resorts, RV
parks, campgrounds and meeting and conference.
facilities.

Practically at the center of the United States, Branson is less than a day's drive for one-third of
Americans, and with low-cost flights to the Branson Airport, as veell as Springfield-Branson
National Airport, it's never been easier for your family o group to get to Branson.

Branson, Missouri, nestled in the lakeside beauty of the Ozark Mountains, is America’s affordable,
wholesome family entertainment capital that emphasizes fun, comfort and the feeling of being right
at home. Featuring an array of live theaters and attraction venues and active recreational pursuits,
the community embodies essential American values such as patriotism, faith, courage and
generosity of spirit in a warm inviting atmosphere that is truly genuine and heartfelt.

Callusat for
forvard to seeing you!

your next vacation, reunion. We look

snona

& Today in Branson

Attractions

W Branson in Social Media

@ Branson News

Nationally Touring Artists Stop in Branson
for 2015 Season

Branson's 215t Annual Hot Winter Fun Big
Show Heats Up Dick Clark's American
Bandstand Theaters Stage

Mike Huckabee And Montet Williams To Be
Guest On Jim Bakker Tv Show

Branson Receives An Early Christmas Gift
From Elite Airways And Buzz Airvays
Announcing 4 Non-Stop Destinations On
Branson Airexpress

Big Whiskey's American Restaurant & Bar
announces the newest expansion coming
500 to Branson, MO

Related Sites ~



What’s New in 2015 and Beyond

» Silver Dollar City
» Fireman’s Landing
» Harlem Globetrotters

» Million Dollar Quartet at Welk

» Highway 76 Revitalization

» Branson Landing Balloon Attraction
» Nature Center planned @ Hatchery
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LANDING




www.BransonMO.gov

News
Releases

Sales & Tourism Tax
Numbers
Community Surveys

¥
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i FACEBOOK
W TwWITTER
& weaTHER
- Reports
» Municipal Codebook

» Community Pian 2030

- Bids
» Building Permit Status

- GIS & Maps

» Records Request

= Compliance Hotline

CITY OF BRANSON, MISSOURI | 110 W. MADDUX | BRANSON, MO 65616 | PH: 417-334-3345

Home Contact Us

| BRANSON |

Staff Login Apps Download Privacy Policy SiteMap  Accessibility Powered by CivicPlus®

Engage your community - connect to news, events and information you care about.

GOVERNMENT  SERVICES COMMUNITY VISITING CITIZEN HELP CENTER

Engage TWith Y owr City Govevunent

ERA S =3

I reeoBAcK | AGEMDAS
& QUESTIONS &MINUTES

Staff Directory

ONLINE YOUR ELECTED
PAYMENTS OFFICIALS

% STAFF
=&l DIRECTORY

NEWS CALENDAR

‘?. EMPLOYMENT
Merry Christmas
Mesry Christmas from the City of Branson! (ﬂ!) BRANSON
Click to see video... ALERTS
City News Briefs
These are the stories playing this week on the Vacation Channef's “City News APPLICATIONS
Briefs". Employee of the Year, Christmas Tree Recycling, Severe Westher Alerts. & PERMITS

Read on...

Employee of the Year

Fire Depsrtment Division Chief Randy Fogle has been named the City of Branson
Employee of the Year, for 2014. The announcement was made at the city
employees’ annual Christmas party, held at the Branson Convention Center.
Read on...

? PARKS & REC

BransonAlerts
Emergency
Notifications

o) Lsren Live

View Al



