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months of regular general fund operating expenditures which would be 16.7%. The City
of Branson's unreserved balance exceeds the GFOA recommendation.

As we reflect on some of our accomplishments, let's not forget some of our goals for this
coming year and how we will have to be wise in our decision-making to succeed.

e Seek to refine the Strategic Plan and provide a quarterly dashboard of the
progress to the Board.

« Implement "Phase |" of the Downtown Redevelopment project.

» Continue the public involvement and property owner negotiations on the
Highway 76 Complete Street project. Identify Phase 1 project limits and begin
design efforts,

*« Implement an improved budget system by identifying the ptimary annual
objectives, then structuring the budget to achieve these goals.

s Develop a technology disaster recovery plan in 2014 to provide a structured
approach for responding to unplanned incidents that threaten IT infrastructure,
which includes; hardware, software, networks, processes, and people.

th ave confinued the tradition of hoiding monthly Manager's meetings for ail
employees. These meetings have proven to be a useful tool in keeping employees
informed. Sharing information, good or bad, giving employees an opportunity to
participate in a question and answer segment, and honoring employees with
employee of the month and service awards are a pait of the informal meetings.

We will continue to manage the city operations and services in a prudent manner, and
to closely monitor expenditures in 2014.  The major stress factors come. from oulside
pressures that require our Board, Mayor, myself, and staff to examine a great deal of
information and determine the best way to move forward and handle these situations
in a manner that is in the best interest of the City of Branson. By keeping
communication lines open between the Board of Aldermen and administration on
budget matters, our city can dlleviate outside pressures and focus on setting a course
for moking the best decisions for a brighter future for Branson. Monthly reports will
continue to be given to the Board's Finance Committee and the Board of Aldermen on
expenditures and revenues to help mitigate future budget problems.

| would like to thank all of the city directors in cooperating with this year's budget
process and for supporting its preparation. | would aiso like to express my appreciation
to the Mayor and Board of Aldermen for their leadership, dedication and support.

Wl

William J. Malinen
City Administrator
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Community Profile

History and Demographics

History

The city of Branson is located in Southwest Missouri in the heart of the Ozark
Mountains. Located 'in” Taney County, Branson serves as the employment center,
service center and shopping center for a two-county area with over 80,000 year-round
residents. The City is home to 10,520 people (2010 Census), but hosts millions of visitors
annually. The reasons are numerous and range from the scenic natural beauty of the
area to the star-studded theaters along Highway 76 with their line-up of family-oriented
entertainment offerings.

Branson first came to national attention as
the subject of the 1907 best-selling book
“The Shepherd of the Hills" by Harold Bell
Wright. An entertainment culture grew up
around the visitors that came to fish in
Lake Taneycomo (created in 19212}, and
visit the sites they had read about in The
Shepherd of the Hills. By 1960, the
construction of Table Rock Dam had
greatly expanded the outdoor offerings,
and Silver Dollar City opened its doors to
250,000 visitors that first year. The
Baldknobbers' and Presleys' country music
shows set the stage for several explosions
of entertainment growth, first in the 19805 then again in the early 1990's. Today,
Branson has become the focus of international attention as an entertainment and
tourism destination.

While Branson has all the amenities of a large community, you'll find that the
community retains the benefits of a small-town that cares about its neighbors. Award-
winning schools and lovely residential areas support the small-business entrepreneurs
that make Branson the successful destination that it is.

Government and Organization
The city was organized on April 1, 1912, and is operated as a council/administrator form

of government. The governing body of the city is the Board of Aldermen. The Board of
Aldermen is comprised of six members who are elected by wards {two per ward), and a
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Major Employers and Workforce

One of Branson’s most valuable resources is its people. Branson area workers have
gained a reputation for hard work, high productivity and low absenteeism. One factor
contributing to our quality workforce is the educational background of our residents.
Almost 83% of Branson’s adulf populafion has a high school education or
befter. Furthermore, some 20% of Branson workers have a bachelor's degree or better.

The following charts are the employment statistics in the Branson area including
comparisons fo the Missouri and US average unemployment rate.

Branson, MO Micropolitan Statistical Area* during 2012

Month | Labor Force | Employment | Unemployment | BRANSON* | MISSOURI | U.S.
Jan-12 40,096 32,631 7,465 18.6% 7.6% 8.8%
Feb-12 39,060 31,596 7,464 19.1% 8.4% 8.7%
Mar-12 40,228 34,693 5,535 13.8% 7.9% 8.4%
Apr-12 40,479 36,398 4,081 10.1% 6.8% 7.7%
May-12 40,956 37,220 3.736 9.1% 7.0% 7.9%
Jun-12 43,024 39,539 3,485 8.1% 7.0% 8.4%
Jul-12 43,732 40,193 3,538 8.1% 7.6% 8.6%
Aug-12 42,945 39,660 3,305 7.7% 7.1% 8.2%
Sep-12 41,546 38,500 3,044 7.3% 6.3% 7.6%
Oct-12 42,231 39,075 3,156 7.5% 7.9% 8.5%
Nov-12 41,879 38,791 3,088 74% 7.6% 8.2%
Dec-12 41,208 37,791 3,417 8.3% 7.8% 8.3%
* Branson Micropolitan Stafistical Area is comprised of Taney and Stone Counties.

Branson, MO Micropolitan Statistical Area* during 2013

Month Labor Force | Employment | Unemployment | BRANSON* | MISSOURI | U.S.
Jan-13 39,586 32,753 6,833 17.3% 7.4% 8.5%
Feb-13 38,610 31,817 6,793 17.6% 7.4% 8.1%
Mar-13 39,948 35,194 4,754 11.9% 7.0% 7.6%
Apr-13 39,895 34,066 3,829 9.6% 6.3% 7.1%
May-13 42,012 38,433 3.579 8.5% 6.7% 7.3%
Jun-13 43,591 40,086 3,505 8.0% 71% 7.8%
Jul-13 44,592 41,158 3,434 7.7% 7.4% 7.7%
Aug-13 44,585 41,299 3,286 7.4% 71% 7.3%
Sep-13 42,572 39,656 2,916 6.8% 6.0% 7.0%
Oct-13 42,601 39,844 2,755 6.5% 5.7% 7.0%
Nov-13 43,044 40,227 2,819 6.5% 5.5% 6.6%
Dec-13 n/a n/a n/a n/a n/a n/a

* Branson Micropolitan Statistical Area is comprised of Taney and Stone Counties.
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In Taney County, employees drive an average of 20.3 miles one-way to work. So while
much of the workforce is local, about 42% come from cutside of either Taney or Stone
County. Below are the top ten employers for Taney County;

Herschend Family Entertainment 1,800
Kanakuk Kamps 1,500
Cox Medical Center 1,100
Branson Public Schools 615
Big Cedar Lodge 496
McDonald’s 420
Wal-Mart - 400
Summerwinds Resorts 400
Taney County 274
Westgate Resorts - 264
Grand Country 250
City of Branson 245

Top 5 employment industries in the Taney County area (Area Chamber):

Arts, Entertainment & Recreation

(includes Food Service and Accommodations) 26.9%
Education, Health Care, & Social Assistance 15.7%
Retail Trade 14.8%
Construction ¢.4%
Professional, Management & Administrative 8.8%
Education

Another measure of Population Growth is the enrollment in local schools. Branson
Schools has experienced a steady increase in enrollment; showing over a 50% increase
each of the last two decades. Despite this meteoric growth rate, Branson maintains
some of the best school test scores in the State of Missouri. The Branson School District
consistently achieves higher graduation rates and ACT scores than the State Average,
and over 75% of its students attend a post-secondary institution following graduation.

Branson School District Enroliment

The Branson School District encompasses 110 square miles in Taney County and includes
the City of Branson. The district has received the state’s highest honor by earning the
Distinction in Performance Award for the last eight years from the Department of
Elementary and Secondary Education. Four campuses are scattered throughout the
district and are home to five elementary schools, one junior high school and one high
school. The newest elementary school opened Fall 2013, The district has an enrollment
of 4,673 students in grades PreK-12,
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"A fiscal and accounting entity with a self-balancing set of accounts
recording cash and other financial resources, together with all related
liabilities and residual equities or balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations,
restrictions, or limitations."”

All of the funds used by a government must be classified into one of seven “fund types"”.
Four of these fund types are used to account for a local government's “governmental-
type” activities and are known as “governmental funds”. Two of these fund types are
used to account for-a government’s “business-type"” activities and are known as
“proprietary funds”. Finally, the seventh fund type is reserved for a government’s
“fiduciary activities".

Governmental Funds

Four fund types are used to account for governmental-type activities. These are the
general fund, special revenue fund, debt service fund, and capital projects fund.

General Fund

General Fund - is the City's primary operating fund. Within it are nearly ali of the
operating departments - Police, Fire, Administration, Information Technology,
Finance, Human Resources, City Clerk/Municipal Court/Legal, part of Public
Works, Building & Planning and Engineering. This fund is used to account for most
of the day-to-day operations of the City, which are financed, from property
taxes and other general revenues.

Special Revenue Funds

Special Revenue Funds are used to account for revenues derived from specific taxes or
other earmarked revenue sources which, by law, are designated to finance particular
functions or activities of government and which therefore cannot be diverted to other
uses. The city has the following special revenue funds:

Recreation Fund - accounts for all revenues and expenditures related to the
city's park system and recreational programs, received revenues from the city
recreafion programs, and a subsidy from the General Fund.

Transportation Sales Tax Fund — accounts for the expenditures for routine road
maintenance along with ftransfers to capital projects for pay-as-you-go
infrastructure improvements.
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Tourism Tax Trust Fund - accounts for the collection and expenditure of the
city’s tourism tax, which provides funding for debt service on bonded debt on
city infrastructure, pay-as-you-go infrasfructure improvements as well as tourism
marketing that receives 25% of the tax.

Debt Service Funds

Debt Service Funds are used to account for the payment of interest and principal on
general and special obligation debts other than those payable from special
assessments, and debt issued for and serviced by a governmental enferprise or
dedicated funding source, such as a tax increment financing (TIF) district.

Debft Service Fund(s) - accounts for revenues from the TIF disfrict property and
sales taxes and various other revenue sources.  Appropriations are for
expenditures and debt service related to the city's capital projects program.

Capital Project Funds

The Capital Projects Funds account for all resources used for the acquisition and/or
construction of capital equipment and facilities by the City except those financed by
Special Assessment, Enterprise and Internal Service Funds. The City has the following
Capital Project Funds:

The Capital Projects Fund(s) - accounts for capital projects that are large and
have multi-year completion dates.

Proprietary Funds

Two fund types are used to account for a government's business-type activities
{activities that receive a significant portion of their funding through user fees). These
are the enterprise funds and the internal service funds. The city currently only utilizes
enterprise funds.

Enterprise Funds

Water and Sewer Maintenance Funds are used to account for the acquisition,
operation and maintenance of city-owned water and sewer facilities and services,
which are normally self-supported by user charges. The operations of these funds are
accounted for in such a manner as to show a profit or loss similar to comparable private
enterprises.

The Watler and Sewer Fund - accounts for the revenues and expenditures
needed fo provide water and sewer service to the Branson community and
surrounding area.This budget proposes significant additions and improvements
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Additionally, significant tourist-related construction projects have occurred in
unincorporated portions of the county during the same ten-year period. The growth in
tourism and related construction has greatly increased the tax revenues of the city,
particularly sales tax revenues. However, tourism growth has also placed significant
strain on the city's infrastructure. This pressure has caused the City to take steps fo
provide infrastructure improvements necessary to accommodate the growth.

Taxes

Corporate Income Taxes

The income tax rate for corporations is 6.25% applied to Missouri taxable income. In
addition, Missouri allows 50% of federdl income tax payments to be deducted before
computing taxable income. Using this deduction, a corporation with a taxable income
of $1 million would have a Missouri effective tax rate of only 5.2%.

For corporations conducting business both inside and outside Missouri, only income
earned in Missouri is taxed. Two allocation options are offered for calculating this
income: 1) a single-factor formula based on sales, or 2} a three-factor formula based on
property, payroll, and sales. Missouri is the only state that permits companies to choose
the formula that result in the lesser corporate income tax liability. In addition, Missouri
has not adopted unitary tax assessment in computing corporate income tax liability.

Also, in April 2011, Missouri Governor Jay Nixon signed legislation that will eliminate the
Missouri Corporate Franchise Tax. Read more on the Governor's website.
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Certain tax credits may apply. For more information about the incentives offered by the
state of Missouri, visit the Missouri Department of Economic Development at
www.ded.mo.gov.

General Sales, Transportation, and Tourism Taxes

The City of Branson has a general sales tax of 1% and a transportation tax of 0.5% on
retail sales plus a tourism tax on tourism-related businesses (i.e. hotels and attractions) of
4% and on dining/restaurants of 0.5%. Three of Branson's major shopping areas, Branson
Landing. Branson Hills and Historic Downtown, have community improvement district
(CID) sales taxes. Provided below is a chart of the different districts and their total tax
including state, county, and city taxes.

Branson Branson Historic Branson
Tax District Landing Hills Downtown (proper)
General Retail Sales 9.60% 9.10% 9.60% 8.60%
Tourism Sales 12.60% 12.10% 12.60% 11.60%
{[accommodations,
lodging, and
enterfainment)
Food & Beverage Sales 9.975% 9.475% 9.975% 8.975%
(retaqil}

The 1% general sales tax goes intfo our General Fund and is available to fund all city
programs and services.

The transportation sales tax of 0.5% was adopted in August of 1991 for the purpose of
making transportation and street improvements, and paying debt service concerning
these projects. This tax officially took effect October 1, 1991. In 2005, voters approved
the extension of the transportation sales tax another 20 years, which started in October
2005.

In 1993, voters of Branson approved a tourism tax to be levied on hotel, motel, and
ticketed events af the rate of 2% and tax at the rate of 0.5% on food and drink. The 2%
was increased to 4% by voters and took effect in April of 1996, but on May 27, 1997, the
Missouri Supreme Court declared the fourism tax unconstitutional. So in September of
1997, the state adopted new Tourism Tax legislation, which was then put before the
voters of Branson in November 1997 and effectively reinstated the tourism tax.
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Property Taxes

Commercial and industrial real property is assessed at 32% of fair market value.
Commercial property additionally has a 15% surcharge.
Residential property is assessed at 19% of fair market value.

Agriculturdl property is assessed at 12 % of fair market vaiue.
Taney County tax levies per hundred dollars on total assessed valuation.

Entity Rate
Taney County 0.0000
Branson R-4 Schools 3.9436
Taney Co. Hedlth 0.1404
Taney Co.

Handicapped 0.0896
City of Branson 0.5394
State of Missouri 0.0300
Total 49430

Residential example: $200,000 home x 19% = $38,000 assessed value, divided by 100 =
$380 x 4.9430 (total mill levy) = $1,878.34 total property tax within the city of Branson,

Long-term Indebtedness

The following is a schedule of revenue and special obligation bonds outstanding as of
December 31, 2013. The City of Branson has issued insured Revenue Bonds securing a
rating of AAA for each issue. In 2003, the City issued uninsured Annual Appropriation
Revenue Bonds through the Missouri Development Finance Board, securing a rating of
BBB+ and Baal from Standard & Poor and Moody's rating agencies. In 2004, the City
issued uninsured Annual Appropriation Revenue Bonds through the Missour
Development Finance Board (MDFB) and securing a rating of BBB+ and Baal from
Standard & Poor and Moody's rating agencies. In 2005, the city issued $80,000,000 in
Annual Appropriation Revenue Bonds to complete the downtown renovation project,
The City again secured a rating of BBB+ and Baal from Standard & Poor and Moody's.
in 2007, the City issued tax refunding revenue bonds to advance refund $1,600,000 of
outstanding tourism tax revenue bonds. The net proceeds were deposited in a frust with
an escrow agent to provide for all future debt service payments on the refunded
portion of the bonds. As a result, the refunded portion of the 1998B Bonds is considered
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defeased and the related liability for these bonds has been removed from the long-
term debt. In 2010, the City issued revenue bonds to refund $7,790,000 of outstanding
tourism tax revenue bonds. In 2010, the city also issued tax revenue bonds to upgrade
the Compton Wastewater Treatment Plant and the Lift Station #30. In 2011, the city
issued an advanced refunding on the 2003A for the remaining balance of $37,925,000.
In 2012, the city secured another advanced refunding on the MDFB 2004A bond on the
balance of $33,450,000.

Balance December 31, 2013

TOURISM TAX REVENUE BONDS

1994A Issue $ 291,000

1995A Issue 6,550,000

2007 Issue ‘ 1,840,000
2010A issue 6,465,000

20108 Issue 7.285,000

22,431,000

MDFB 2005A Issue 77.520,000
MDFB 2011A Issue 35,250,000
MDFB 2012A Issue 32,115,000
144,885,000

IDA 2005A BRANSON HILLS 13,365,000
IDA 2005A BRANSON LANDING 15,855,000
IDA 2005B 1,889,338
IDA 2006A BRANSON SHOPPES 32,885,000
iDA 2006B 8,120,852
IDA 2007 A BRANSON HILLS 3,385,000
75,500,190

TOTAL $ 242,816,190

Long-term Financial Planning

The City of Branson utilizes a five-year capital improvement program to prioritize public
projects. Projects are scheduled over a number of years, and are financed on a pay-
as-you-go basis as funds become available. The exception to this rule was the
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redevelopment of the Taneycomo Lakefront and construction of a Convention Center
in the downtown district. This project, including all infrastructures, convention center
and other public improvements, has been financed through a series of bond issues
secured with the city's annual appropriation pledge and tax increment financing. In
addition to the $40,000,000 bond issue of 2004, the city issued $80,000,000 in TIF bonds in
2005 to complete the project. These projects will be supported by local property taxes,
economic activity taxes and state sales taxes from within the district. The City always
locks for creative funding solutions such as cost sharing with other governmental
agencies, public-private cooperative efforts, and any other source of funding for
projects that become. available.

The City uses funding from the Tourism Tax and the Transportation Tax, net of debt
service, to finance needed infrastructure extensions and improvements. The City has
participated with Taney County in the extension of sewer services throughout the Fall
Creek Basin and into the Bee Creek areq. These projects have been financed through
the county % cent sewer tax, state and federal grants and Department of Natural
Resources loans.

Cash Management Policies and Practices

The primary objectives, in priority order, of the City's investment activities encompass
safety, liguidity and yield. Investments are undertaken in a competitive manner and
are subject to restrictions imposed by the Constitution and laws of the State of Missouri,
City ordinances, and documents authorizing the issuance of bonds, notes, or other
obligations. The city may invest monies in:

Obligations of the State of Missouri

United States Treasury Securities

United States Government Instrumentality Obligations
Forward Delivery Agreements

Repurchase Agreements

Collaterdlized Public Deposits

Risk Managemeni

The City maintains all general liability insurance coverage with insurance provided
through Connell Insurance, alocal insurance brokerage.
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Expenditure Summary by Fund & Object

2012 2013 2013 2014
Operating - General Fund Actual Budget Projections Budget
Personal Services 9,864,945 10,252,013 10,297,970 10,333,479
Contractual Services 4,645,916 4,055,305 4,755,169 4,494,724
Commodities 345,756 426,392 379,939 428,300
Capital Expenditures 842,752 805,380 727,095 840,475
Debt Expenditures 75,035 77,510 124,916 129,165
Total General Fund 15,774,404 15,616,600 146,285,089 146,228,143
Transportation Fund 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 929,178 1,096,600 1,074,243 1,087,936
Contractual Services 1,810,519 2,047,012 2,164,702 1,783,098
Commeodities 553,278 675,152 672,292 652,350
Capital Expenditures 245,480 205,000 135,000 212,000
Total Transportation Fund 3,538,455 4,023,764 4,046,237 3,735,384
Parks & Recreation 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 1,307.412 1,381,748 1,303,542 1,340,731
Contractual Services 565,460 585,499 584,935 612,383
Commodities 218,448 274,455 229,926 260,395
Capital Expendifures 125,684 47,500 118,855 0
Total Parks & Recreation 2,217,004 2,289,202 2,237,258 2,213,509
Operating - Water & Sewer
Fund 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 2,789,543 2,954,726 2,873,282 2,960,480
Contractual Services 2,116,434 2,407,490 2,313,588 2,574,633
Commodities 737,664 869,819 822,862 854,520
Depreciation 3,802,628 3,796,600 4,343,971 4,798,960
Capital (52,641) 327,000 141,074 180,000
Debt 8,325 11,135 0 0
Total Utilities - Water &
Sewer 9,401,957 10,364,770 10,494,777 11,368,793
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2012 /2013 2013 2014

Actual Budget Projections Budget
Operating - Convention
Center 4,966,472 6,081,676 5,502,228 5,752,772
Operating - Debt Service
Fund 16,398,178 16,040,387 15,740,506 16,256,372
Operating - Tourism 7,076,713 7,081,177 8,294,444 6,959,817
Capital - Major Cap. (incl.
W&5s) 1,849,650 8,102,110 6,044,111 6,964,000
Capital - Minor Cap. . . 178,403 198,767 314,323 154,465
Total Budget 41,453,877 69,473,453 468,819,899 69,453,255
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Departmental Budgets: Mayor and Board of
Aldermen

Budget Summary

The Mayor and Board of Aldermen is the legislative branch of the City Government.
The Board consists of six Aldermen. Each Alderman is elected from one of three
established wards within the city. The Mayor presides over the Board of Aldermen, but
does not vote on any issue except in case of a tie. Together, the Mayor and Board of
Aldermen enact all ordinances compatible with the constitution and iaws of the state
of Missouri that they deem:

Expedient for the good government of the City;

Can preserve peace and order;

Will benefit in trade, commerce, economic development, and the health
of the city's inhabitants;

Pass other ordinances, rules and reguiations as may be necessary to carry
such powers into effect;

Alter, modify or repeal any of the above ordinances, rules and
regulations.

Mayor & Board 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 26,847 27,640 27,767 25,247
Contractual Services 33,296 106,334 41,014 44,839
Commodities 3,481 10,650 8,065 10,300
Capital Expenditures 0 0 0 0
Total Mayor & Board 63,624 144,624 76,846 82,406

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Departmental Budgets: City Administrator

Budget Summary

The City Administrator is responsible for the execution of all policies established by the
Board of Aldermen, for the overall management and supervision of city operating and
support functions, for the development and administration of the operating and capital
budgets, and for information and advice to the Board of Aldermen and the public
regarding the City's overall condition and future needs.

Mission Statement: Committed to providing leadership in developing,

~ implementing, and facilitating the City’s policies, goals, objectives, and
values in recognition and in response to diverse staff and community needs.
And to encourage the quality growth of a healthy, wholesome, clean
environment in which people live work and visit.

City Administration 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 448,583 454,085 492,428 472,214
Contractual Services 16,330 37,066 14,786 43,284
Commodities 1,139 5,005 4,450 5,000
Capital Expenditures 0 21,000 0 30,000
Total City Administration 466,052 517,156 513,664 550,502

*includes Administration & Economic Development

** NOTE: Please refer to the Strategic Plan section for specific goails for this department.
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Departmental Budgets: City Clerk/Municipal
Court/Legal

Budget Summary

The City Clerk and Municipal Court divisions are managed under one department and
work in conjunction with the Legal Deparfment. The City Clerk Department's
responsibilities are among the oldest duties existing in the public servant world. The
department serves the community and all city departments by providing such services
as compiling documents for the Board of Aldermen meetings, creating meeting
minutes, - archiving documents, fulfilling records requests and being the election
authority for the city. As the hub of all records for the municipality, the department
works to minimize paper and promote sustainability through electronic records, yet
maintaining compliance with state requirements.

The judicial branch of government for the city is handled through the Municipal Court,
which is fasked to ensure equal justice under the law. Court cases are heard by the
Municipal Judge, which hears violations of the law such as, fraffic tickets, shoplifting,
stealing, assaults, code violafions and ordinance violations. The Court processes
dockets, warrants, fine payments, community service, probation and all court related
procedures. The Judge is also authorized to perform marriages.

The Legal Department drafts, reviews and approves contracts, agreements and legal
documents. Fully enforceable municipal code and ordinances are developed,
reviewed and maintained through this department. All legal actions that the city is
involved in are handled through this department along with oversight of outside
counsel retained by the city. This department stays abreast of and offer opinions on
laws and statutes making sure the city stays in compliance with all requirements and
state iaws.

2013 Strategic Accomplishments

+ Started working with Municode to do a legal review fo implement
changes to the codebook.

» Scanned and organized documents for the preparation of the records
management software.

» Contfinued improved fo the confract management, grant management
and bid form process with fillable forms.

2014 strategic Goals

* Review, recodify and have a totally new codebook in place by 2015.
e Through electronic records management soffware system move towards
electronic record re’rrol nd a reduction of paper use.

Page
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o  Work with departments, to market and educate the importance of proper
records management.

Mission Statement: Committed to its citizens and to those who visit here, to
ensure a safe and environmentally sound community. We will work as a team
to maintain and promote the growth of our city, and to provide professional,
courteous service to all through fair and open communication. We look to
tomorrow, remembering yesterday, dedicated to excellence today.

Legal/Court/City Clerk 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services : 658,176 699,584 677,170 694,350
Coniractual Service 1,116,215 799,831 1,483,731 1,241,900
Commodities 6,677 10,350 10,350 8,600
Capital Expenditures 0 50,000 0 0
Total Legal/Court/City Clerk 1,781,748 1,559,765 2,171,251 1,944,850

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Departmental Budgets: Economic Development

Budget Summary

The Economic Development Director is responsible for being an effective force in
improving the quality of life for the local area; developing ways to diversity the
economy and create jobs; facilitate capital formation; preserve and enhance the
natural environment; develop methods to promote business retention; and culfivate
relationships to bring new businesses to the Branson area.

The Economic Development Director works closely with various local and regional
groups that promote the health of the community and the regional economy. These
groups include; the Branson Lakes Area Chamber of Commerce, the Downtown
Branson Main Street Association, the Branson Lakes Area Lodging Association, the
League of Branson Theater Owners and Show Producers, the Taney County Business
Development Partnership, the Springfield Regional Economic Partnership, and the
Southwest Missouri Council of Governments. The Director represents the City of Branson
and acts as a liaison with the City on behalf of these groups.

We believe that one of the foundations of a strong economy is a strong community.
With this in mind, the Director also maintains a relationship with many community
organizations that are important to keeping our community operating well, such as the
Taneyhills Library, the Branson Arts Council, the regional Boy Scouts of America
organization, the Salvation Army, Tri-Lakes United Way, and other efforts, such as the
semi-annuatl Homeless Point in Time Count and the Project Homeless Connect, both in
association with the Missouri Housing and Development Commission. Communication
and participation with these community efforts strengthens the ability of City Hall to be
an effective agent for positive change in our community.

2013 Strategic Accomplishments

s Secured designation for Commerce Park as a Missouri Certified Site, which
will bring this site to the top of the list that the Deparfment of Economic
Development recommends to its development prospects.

e Expanded online presence with development of new BransonMO.gov
website and improved Facebook offerings.

* Worked to coordinate volunteer projects for various community groups,
totaling 1,600 hours. Over 1,100 of these directly benefitted the City of
Branson (trail construction, water quality decals, Lakeside Forest, etc.).
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2014 Strategic Goals

e Wil begin a new Business Retention and Expansion program to better
communicate with local businesses about how to benefit from the
Highway 76 Revitalization, the Enhanced Enterprise Zone, and other city
initiatives.

o Wil constantly seek to refine the Strategic Plan and provide a quarterly
dashboard of the progress to the Board.

s Wil create a clear policy of economic incentives and guidelines for their
use by the City of Branson.

Mission Statement: To assist local business to become more competitive and
profitable by removing barriers to growth and reducing local operating costs,
while seeking more diverse job opportunities for our workforce, and continuing
to bring resources to our current tourism businesses.

* NOTE: See Administration for Budget.

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.










City of Branson Budget 2014

System (M34) community and must obtain a Natfional Pollutant Discharge Elimination
System (NPDES}) permit and develop a plan to comply with water quality. This
stormwater plan will include public education and outreach, public involvement and
parficipation, mapping of the 21 square miles for all watersheds draining through the
city Iimits, working with developments to encourage improved stormwater runoff,
revising the City's Technical Specifications and Design Criteria for public improvement
projects and preparing and amending existing ordinances.

2013 Strategic Accomplishments

Initiated the Highway 76 Complete Street project and the downtown
Redevelopment project. Completed the first agreement with adjoining
property owners with the execution of the Wilder Materials Reimbursement
Agreement.

Obtdined and implemented, within the state-mandated deadliine, the
Municipal Separate Storm Sewer Systems (MS4s) permit application
process and requirements. This process includes setting up a stormwater
management program to prevent harmful pollutants from being washed
or dumped into an MS4,

Renovated the Veterans Boulevard Bridge to provide an economical
extension to the projected life of that critical piece of infrastructure.
Improved the infrastructure at Lakeside Forest Wilderness Area by
constructing a permeable paver parking lot and erecting an archway
entfrance feature.

Improved the efficiency and environmental concerns with the old vehicle
fueling stations by instaling new pumps, safer storage tanks and a
computerized usage monitoring system.

Installed the first city-owned lake level indicator on Lake Taneycomo
which will provide readl-time lake levels. This improvement will enhance
emergency management procedures and campground operations.

2014 Strategic Goals

Impiement “Phase [ of the Downfown Redevelopment project.

Continue the public involvement and property owner negotiations on the
Highway 76 Complete Street project. ldentify Phase | project limits and
begin design efforts.

Contfinue the facility planning for the expansion of the Cooper Creek
Wastewater Treatment Plant.

Renovate and replace the fraffic signal controller on the Shepherd of the
Hills Expressway at Roark Valley Road for enhancement and traffic
movement efficiency.
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Mission Statement: The Engineering/Public Works team will utilize technical
expertise to enhance the efficiency of city operations while providing professional
customer service to ensure the safety and quality of life for the people who live,
work and visit in Branson. We do this with an environmentally sensitive
conscience to benefit the community.

Engineering 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 434,447 448,720 447 970 455,286
Contraciuval Services 61,987 68,530 65,040 43,642
Commodities 9,790 8,725 7,500 6,075
Capital Expenditures 9,300 750 750 0
Total Engineering 515,524 526,725 521,240 505,003
Public Works - General Fund 2013 2013 2014
Expenditures by Object 2012 Actudl Budget Projections Budget
Personal Services 342,459 346,987 350,724 358,158
Contractual Services 244151 235,685 286,785 284,460
Commodities 38,139 48,896 39.200 34,675
Capital Expenditures 3.092 9,000 48,880 2,000
Total Public Works - General

Fund 627,841 640,568 725,589 679,293
Transportation Fund 2012 2013 2013 2014
Expenditures by Object Actuadl Budget Projections Budget
Personal Services 929,178 1,096,600 1,074,243 1,087,936
Contractual Services 1,810,519 2,047,012 2,164,702 1,783,098
Commoeodities 553,278 675,152 672,292 652,350
Capital Expenditures 245,480 205,000 135,000 212,000
Total Transportation Fund 3,538,455 4,023,764 4,046,237 3,735,384

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Departmental Budgets: Finance

Budget Summary

The Finance Department manages the financial transactions of the City. They also
provide various internal services for all departments. The following Finance divisions
were combined into one for simplicity purposes; (1} Accounts and Reports, which
consists of accounting, internal and external auditing, reporting, payroll, accounts
payable, management of debt service, and responsibility for city assets, (2) Budget,
both capital & -operating, (3} Cash Management, which is responsible for all cash
intake for the city, including utility billing, tourism tax, business licenses, and
management of cash assets and investments, and {4} Purchasing, which is responsible
to administer the city’s procurement process.

The Finance division also administers and oversees the Branson Convention Center
budget, and is responsible for overseeing all Non-Departmental funds. These
expenditures are not related to any specific department and are accounted for in the
Non-Departmental miscellaneous budget. The use of this specific budget is a further
step in propery separating true costs related tfo actual cost centers. When non-
departmental expenditures are combined with program costs, it is difficult for the
administration, elected officials and citizens to realize the cost of city programs. The
costs identified in this budget are “fixed” costs that are not program specific and will
not necessarily dissipate with the discontinuation of a particular program.

2013 Strategic Accomplishments

* Earned an ungudlified opinion for our FY2012 audit.

s Cenfralized all departments accounts payable fto the Finance
Department.

¢ Investedidle cash to get a better return on our assets.

e Implemented cost-saving measures to help with our year-end fund
balance.

2014 strategic Goals

e Finish taking the steps to cenfralize cash.

e Complete the process to set up an Insured Cash Sweep Account (ICS)
that will increase our interest revenue on a more regular basis.

e Start Phase | to implement Priority Based Budgeting, which is an improved
budget system that identifies the primary annual objectives, then
structures the budget to achieve these goals.
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Mission Statement: The Finance Department is committed to responsible
stewardship of all city resources through effective financial management and
internal control, assuring the City of Branson the highest level of financial stability
possible. The Department is dedicated to equal and fair treatment of all customers
and visitors to the community. They are committed to fairly representing all City
employees and exhibiting professional administration of all transactions,

Finance 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 553,198 686,148 673,553 688,465
Contractual Services 99.612 88,700 80,300 86,650
Commodities 7,856 9,750 7,300 8,250
Capital Expenditures 0 0 0 0
Total Finance 660,646 784,598 761,153 783,365
Non-Departmental - General

Fund 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 47 0 0 0
Contractual Services 2,649,501 2,181,149 2,277,472 2,190,225
Commodities 4,311 1,500 8,430 1,500
Capital Expenditures 527,085 527,085 527,085 560,000
Debt 75,035 77,510 124,914 129,165
Total Non-Departmental 3,255,979 2,787,264 2,937,903 2,880,890
Non-Departmental -

Convention Center 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 0 0 0 0
Contractual Services 4,966,472 6,081,676 5,502,228 5,752,772
Commodities 0 0 0 0
Capital Expenditures 0 0 0 0
Total Non-Departmental 4,966,472 6,081,676 5,502,228 5,752,772

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Departmental Budgets: Fire

Budget Summary

Branson Fire — Rescue is comprised of four (4) divisions including Administration,
Operations, Technical Services and Emergency Management.

The Administration Division provides direct support to the Operations and Technical
Services Divisions of the fire department. This division is responsible for collecting
statistical data- that helps support the budget and operational needs of the
department.

The Operations Division is charged with protection of life and property. Personnel in this
division maintain a high level of skil and competency through aggressive training.
Operations personnel respond to all emergency and non-emergency incidents
including fires, rescues, hazardous materials and assist with the presentation of fire and
life safety education programs.

The Technical Services Division is responsible for fire investigation of all accidental and
incendiary fires, fire code inspections of new and existing commercial properties, issue
special operational use permits, and present fire and life safety education programs.

The Emergency Management Division is directly charged with disaster preparedness
and hazard mitigation for the City. This includes development and updating city muiti-
hazard functional disaster plans; providing on-going disaster training for all city staff;
and conducting disaster exercises. This division is also responsible for maintaining the
city storm warning system.

City growth and other factors have created an average annual increase in emergency
alarms in excess of the national average, which is ten percent {10%). This requires an
upward adjustment for certain items in the budget to support operational needs such
as specialized equipment to respond to fire —rescue incidents.

2013 Strategic Accomplishments

e Completed renovations to Red Roof Mall Building 13 to serve as a new
training classroom facility for Fire and Police Departments.

s Firehouse Software now fully functional as a full records management
program for the fire department. Almost all records are now “paperless.”

s BransonALERTS completes ifs first full year of operation as the City's
emergency communications system fo residents and
visitors. BransonALERTS is a communication means to notify targeted
geographical areas for emergency and non-emergency messages for
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Human Resources 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 244,541 261,324 246,063 286,120
Contractual Services 64,941 73,320 66,630 77,930
Commodities 256179 12,214 11,100 14,600
Capital Expenditures 0 0 0 0
Total Human Resources 337,661 346,840 323,793 378,650

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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e Design and implement an employee Intranet to enhance delivery of
information and provide a coordinated communications channel to qil
staff.

Mission Statement: The Information Technology Department is determined to
provide leadership in the IT field by providing quality support of the city’s IT
infrastructure and implementing new technologies to maximize the potential of
the city’s services to the public.

Information Technology 2012 2013 2013 2014
Expenditures by Object Actual Budget Projections Budget
Personal Services 242 927 193,555 207,690 214,854
Contractual Services 53,633 111,340 111,040 215,780
Commodities 61,821 69,600 61,150 92,920
Capital Expenditures 8,718 7,920 31,708 66,475
Total Information

Technology 367,099 382,415 411,588 590,029

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Departmental Budgets: Parks & Recreation

Budget Summary

The Parks and Recreation department has multiple operations, including Administration,
Recreational Services, Facility Management and Parks Maintenance. Each operation
has subordinate supervisors who report to the Parks Director and oversee a total of 18
full-time employees and over 100 part-ime and seasonal employees. The Parks
Director is responsible for the overall direction, coordination and evaluation of these
operations.

The Branson Parks & Recreation Department is responsible for the oversight of 16 diverse
parks that encompass 300 acres. These parks include a skate park, a disc golf course
park, as well as small neighborhood parks with playgrounds, large parks with athletic
fields and tennis courts, and wildemess areas with hiking trails. The department also
oversees the Don Gardner Par 3 Golf Course and the Branson Community Center. The
Branson Community Center offers activities and a meal program for our senior
population.

The largest revenue producer for the department is the Branson Lakeside RV Park. This
full service campground includes 160 full hook-up sites, fishing docks, boat ramp and
on-site maring, restrooms and showers, laundry and WiFi. Open year-round, the park is
a favorite among RV'ers coming to Branson, with many of our customers coming back
year after year. Recent improvements to the park include adding a dog park and
upgrading the gravel sites with cement pads.

The Branson RecPlex, a 40-acre athletic complex, is the hub of the Parks & Recreation
Department and includes a large recreation center with a fitness center, indoor walking
frack, basketball courts, community meeting rooms, concessions and party
room. Outdoor facilities include an aquatic park, baseball complex, soccer fields,
picnic pavilions, large children’s playground and walking paths. The RecPlex is a
popular toumament destination, hosting more than a dozen national tournaments and
over 200 regional and state events, providing an economic boost o the community.

Program delivery is the heart and soul of what the department’s mission conveys, being
responsible for the availability of a wide variety of recreational programs and specidl
events to our citizens. Youth and adult programs such as baseball and softball, soccer,
volleyball and basketball are very popular with high aftendance. Opportunities for golif
and tennis are also avdailable as well as numerous special events throughout the
year. An annual Parks & Recreation activity guide is distributed to local households
each spring, listing program activities and specific registration information.
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Parks & Recreatfion 2012 2013 2013 2014
Expenditures by Program Actual Budget Projections Budget
Lakefront RV Park 362,442 269,722 267,115 273,229
Community Center 70,894 52,495 62,788 60,915
Swimming Pool 122,673 117,610 114,040 129,064
Swim Team 26,430 25,626 23,396 27,462
Golf Course 72,983 76,956 72,747 81,004
Park Programs
Ball Programs 170,139 199,735 186,724 208,857
Recreation Complex 548,852 601,007 544,444 543,833
Rec/Plex Concessions 108,768 113,477 99,848 112,275
Rec/Plex Tournaments 11,587 12,500 10,732 12,240
Day Camp 54,904 81,503 52,821 65,768
Adminisiration 325,687 327,769 314,874 333,700
Park Maintenance 341,645 410,802 385,509 363,834
Dog Park 0 0 80,000 1,328
Total Recreation Fund 2,217,004 2,289,202 2,237,258 2,213,509

** NOTE: Please refer to the Strategic Plan section for specific goais for this department.
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Departmental Budgets: Planning & Development

Budget Summary

The Planning and Development Department is comprised of four Divisions: the Planning
Division, the Building Division, the Code Enforcement Division, and the Administration
Division. Each Division has been established to ensure the efficient use of land within
the City while providing residents and guests with a safe, livable and functional
community,

The Planning Division is responsible for implementing and updating the Community Plan
2030, annexation requests, zoning requests, special use requests, special event permits,
and any other request made to the Planning and Zoning Commission, the Board of
Adjustment or the Tree Board. In addition, the Planning Division is responsible for the
review and enforcement of the landscape codes when working with developers, land
owners and businesses to encourage landscaping and conservation, This responsibility
includes reviewing landscape plans, issuing landscaping and land disturbance permits
while educating residents and businesses about the health and care of vegetation.

The Code Enforcement Division is responsible for the review and verification of any
complaint made concerning the zoning code or the property maintenance
code. Once a code violation is determined, they work with property owners, or their
agents, to encourage compliance with all pertinent codes. The Code Enforcement
Division is also responsible for the review and enforcement of the sign codes. This
responsibility includes the review and issuance of each sign and temporary banner
permit,

The Building Division is responsible for the areas consisting of any construction activity on
property within the city limits, This responsibility includes both the review of proposed
plans and construction inspections to help promote the protection of the community's
health, safety and welfare. Both the review and inspection processes have been
established to enforce the minimum standards required by the International Code
Council and the National Electric Code, both of which have been adopted by the
Board of Aldermen. These standards regulate construction methods and activities to
assist with the protection of life safety by preventing potential hazards and incidents
which could negatively affect the occupancy of any buiding, structure or
premises. More specifically, the review process verifies that all submitted drawings from
either a citizen or a design professional are in compliance with the adopted codes. The
inspection process later ensures those plans are built as approved.

The Administration Division is responsible for the day-to-day operation of the
department including the receiving, processing and subsequent issuing of applications
and permits. Additionally, they are responsible for the maintenance of records,
contracts and grant management activities within the department while working with
the majority of the department's “walk-in" traffic and phone calls. The Administration
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Division also manages the department’s budget and payroll while assisting the
Planning, Building, and Code Enforcement Divisions.

2013 Strategic Accomplishments

¢ Conducted neighborhood walks and assisted the Lake Taneycomo Acres
and Branson North neighborhoods towards the establishment of
Neighborhood Organizations,

e Created an abandoned/dangerous building database to better assist
with the prioritization and budgeting for the abatement of these hazards.

e Contacted and assisted 25 property owners of unincorporated property
islands within the city limits to annex their property.

e Contacted and assisted 72 property owners of unzoned property within
the city limits to zone their property.

2014 Strategic Goals

e Adopt the 2012 International Code Council's regulations. It is the City's
desire to move from the 2009 Codes to the 2012 Codes.

o Continue to meet and work with the existing neighborhood organizations
in an effort to strengthen their groups and their communication.

¢ Contact and work with the County fo strengthen our relationship so
policies/agreements can be developed to better insure proper growth
and development at the edges of the City.

« Continue to provide assistance to the Engineering Department fo
successfully implement the 76 Counfry Boulevard and Downfown
Streetscape projects.

Mission Statement: As the development and enforcement agency for all codes related
to building, planning and zoming, the Planning and Development Department is
dedicated to better customer service through a renewed commitment to being firm,
fair, consistent, cooperative partners, when serving the citizens of Branson. We are
committed to providing leadership in developing, implementing, and facilitating the
City’s policies, goals, objectives, and values in recognition and in response to diverse
staff and community needs.

Planning & Development 2013 2013 2014
Expenditures by Object 2012 Actual Budget Projections  Budget
Personal Services 720,282 770,945 791,696 796,261
Contractual Services 68,791 101,675 81,191 66,215
Commodities 24,805 38,806 20,250 40,435
Capital Expenditures 0 27,000 0 0
Total Planning &

Development 813,878 938,426 893,137 902,911

** NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Departmental Budgets: Utilities

Budget Summary

The Ufilities Department is structured with four divisions: Administrative, Water Treatment,
Wastewater Treatment and Water Distribution/Sewer Collection. These department
divisions are responsible for the operations and maintenance of all city water and sewer
infrastructure. The department has a total staff of forty-eight employees that handle a
variety of functions on a daily basis. This department performs customer service for
approximately 4,400 water connections and 8,000 sewer connections.

Personnel in the Ufilities Administrative division are responsible for all records retention,
confract management for the department, fraining programs, reporting of test data to
required state and federal regulatory agencies, addressing customer concerns, new
employee selections and numerous other daily functions. The staff aiso carefully
evaluates the impact of new connections to the water and sewer system infrastructure
under the department plan review process. In 2013, a water system Cross Connection
Control program was implemented and is now being overseen by this division. A new
position was added to perform the necessary functions for the program. A plumbing
inspection survey of all properties connected fo city water will be conducted during
2014 to determine necessary backflow device installations. The Utilities Administrative
staff and employees work to find and implement sustainable improvements and
operational efficiencies within the department and will continue to do so in 2014.

The Water Treatment division produces approximately 1.3 billion gallons of safe drinking
water annudlly through the city’s two state of the art surface water treatment plants
and seven ground water wells. The operatfional staff consists of state certified
supervisory and operations personnel covering operations seven days per week 24
hours per day. Employees in this division also perform equipment repair as necessary
and maintain an asset management program in order to plan for future equipment
replacement needs. This division also oversees a water tower maintenance program to
effectively manage maintenance, repair and cleaning of the City's eight water towers,
Water produced from the treatment facilities consistently meets regulatory compliance.

The Water Distribution/Sewer Collection division is responsible for the maintenance and
repair of 97 miles of water distribution main and 213 miles of sewer collection main. This
division also maintains the water metering system for all City water customers. This
section oversees an on-going water meter change-out program. In 2013, meter
maintenance personnel changed out 1000 — % inch meters under a third phase of this
program. In 2014 an additional 1400 meters will be changed. The goal is to have no
meters in the water system with a service age more than 10 years. As part of this
program meters are also being equipped with auto read features. This improvement
greatly reduces the amount of time required each month to read 4400 meters. The
division also pursues an active water main repair program. System leaks are prompftly
and correctly repaired. The City's sewer collection system is maintained through a
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structured maintenance and repair program. Crews flush and clean at least 100,000
feet of sewer mains annually and make necessary system repairs to ensure system
infegrity.

The Wastewater Treatment division freats over 1.4 billion gallons of sewer per year from
areas inside and outside the existing city limits. This division operates two biological
activated sludge wastewater treatment plants and currently maintains 39 sewer lift
stations necessary to convey wastewater flows through the hilly terrain to the treatment
facilities. The wastewater treatment facilities are operated 24 hours per day seven days
per week by a state certified supervisory, operations and maintenance staff. n 2014,
this division will process-approximately six million gallons of liquid wastewater sludge
which will be applied by tanker truck to area farmland. During 2014 this division will also
be coordinating efforts with the Tri-Lakes Biosolids Codlition to complete construction of
a regional wastewater sludge drying facility that is to be located at the City's Cooper
Creek plant. Construction of the drying facility is curently underway and is expected fo
be on line late 2014. This facility, which will be operated by City wastewater treatment
personnel, will provide the abillity to convert current liguid wastewater sludge to a dry
Class "A" BioSolids product that is more user and environmentally friendly.

2013 Sirategic Accomplishments

» Completed Phase ll of the water meter change-out program including
157 commerciai water meters ranging from 2 to 6 inches in size.

+ Completed necessary agreement documents for the formation of the Tri-
Lakes Biosolids Coalition made up of the Cities of Branson, Hollister, Forsyth
and Kimbering City and Taney County, and the documents for
construction of a regionai biosolids drying facility.

¢ Decreased water loss from the City's water distribution system fo less than
23%. Water loss had exceeded 30% in 2008 however with reduction
initiatives the percentage has decreased each year since.

+ Implemented a cost effective Water Tower Maintenance Program.

2014 Strategic Goals

» Reduce water loss to 20% by complefing Phase Il of the water meter
change-out program which will include changing 1000 - 3% inch water
meters that are past due for change and begin a water leak detection
program.

» Work with partnering Cities and Taney County fo begin consfruction to the
Tri-Lakes Biosolids Regional Drying and Dewatering Facility.

e Install gravity sewer lines in the Fall Creek Resort area and line
deteriorated sewer lines in the near downtown and some of the outlying
older neighborhoods for reduction of groundwater infiltration into the
gravity sewer system,
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Mission Statement:

The Utilities Department is committed in providing
professional customer service to those visiting the area and those who make this
community home. We will consistently provide safe public drinking water for our
visitors and citizens, QOur wastewater collection and treatment systems will be
operated to produce the highest quality effluent possible in order to protect our
lakes and streams for the enjoyment of future generations.

Operating & Capital - Water

& Sewer 2013 2013 2014
Expenditures by Object 2012 Actual Budget Projections Budget
Personal Services 2,789,543 2,954,724 2,873,282 2,960,680
Conftractual Services 2,116,434 2,407,490 2,313,588 2,574,633
Commodities 737,644 869,819 822,862 854,520
Depreciation 3,802,628 3,794,600 4,343,971 4,798,960
Debt 8,325 11,135 0 0
Total Utilities - Water & Sewer 9,454,598 10,039,770 10,353,703 11,188,793

* NOTE: Please refer to the Strategic Plan section for specific goals for this department.
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Strategic Plan

The strategic planning process is an effort by the Board of Aldermen and City Staff to
move forward in redlizing the goals of the community. The S$trafegic Plan prioritizes
services, programs and policies for the coming five years. The plan also improves our
ability to measure how we are doing and report to the public across the range of
services that we deliver fo the community.

Developed in coordination with the board outreach performed as part of our
Community Plan 2030 process, we believe that this Plan reflects the values and priorities
of the citizens of the City of Branson. The plan calls for an efficient and appropriate use
of public funds, enhanced community safety for residents and visitors, and
improvement as a great place to live, work and visit. We intend to use this plan fo
guide the way that we do business in the City of Branson.

We are committed to revisiting the Strategic Plan in 2014 and every year thereafter, to
refine the alignment of the priorities of the plan with our fiscal realities and the priorities
of the community. We feel that this Plan is a step in the right direction in our continuing
effort to increase accountability and sustainability for City of Branson government. We
continue to welcome the input of the community on the delivery of this plan and the
services we provide.

GOALS:

+« Economic Objective (E): The City will support growth of the economy to setf the
stage for business development and expansion, job creation and a thriving
entrepreneurial environment.

¢ Community Objective (C): We will show annual improvement as a great place
to live, work and visit,

« Sustainability Objective (§): We will have a vibrant and sustainable community
that demonstrates responsible growth.

» Governance Objective (G): We will have an open government that is
responsive, accountable, and inclusive. Branson will maintain open, transparent
communication and will encourage informed participation in local governance.

» Accountabilily and Financial Stewardship Objective (A): We will ensure the
efficient and appropriate use of public funds by being good financial stewards
on behalf of our residents and businesses. .

« Workplace Objective (W): We will continue to be a great place to work, for
great people.

The Strategic Plan is detailed on the following pages and represents the strategies we
will use to accomplish these six community goals. With each strategy, we have also
included an indicator of the primary City Department responsible for coordinating this
task, as well as a status update and, a reference fo action brought before the Board of
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Aldermen. This implementation plan and measurement framework allows us to establish
accountability and track our performance, and to ultimately ensure that the plan
generates results,

Strategic Plans offer an opportunity to look forward and prepare for the future. We feel
that these goals accurately reflect the priorities of the citizens of Branson, as well as the
employees and leadership of the City. They are designed to guide budget and policy
decisions, making sure that we address the most important issues facing our community.





















































































