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HUMAN RESOURCES COMMITTEE 
 

 

Committee Meeting – Monday, August 22, 2016 – 10:30 a.m. 
Municipal Courtroom – Branson City Hall – 110 W. Maddux 

  
 

AGENDA 
 

1) Call to Order. 
 

2) Roll Call. 
 

3)    Acknowledgment of June 23, 2016 Minutes. 
 
4) Update of New Employees. 

 
5) Update on Maxwell Health Portal for Open Enrollment.  
 
6) Discussion of the City’s Health Insurance Renewal. [Renewal Information] 
 
 [Premium Summary] 
 
7) Discussion of the 2018 H&W Incentive Requirements (met in 2017). 
 
8) Human Resources Director’s Report. 

 
9) Adjourn. 
 
 

 

 

 NOTICE OF MEETING

CITY OF BRANSON



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

June 23, 2016 
 

1) Call to Order 
The Human Resources Committee met in the Municipal Court Room of City Hall, Thursday, June 23, 2016 at 2:30 
p.m.  The meeting was called to order by Alderman Rick Todd. 
 

2) Roll Call 
Committee Members present were Alderman Rick Castillon, Alderman Rick Todd, Donna Glotz, and City 
Administrator, Bill Malinen. 
 
Also present:  Jan Fischer, Gina Stech, Bob Smither, Kathy Olson, Eric Walters, John Akers, Jamie Rouch, Stacy 
McAllister, Grace Thomas, and Kimberly Cooper.  

 

3) Acknowledgement of May 13, 2016 minutes. 
The minutes of the May 13, 2016 were acknowledged on a motion by Rick Todd, seconded by Bill Malinen.  
Motion approved by a 4 to 0 count. 

 

4) Update of New Employees. 
Jan Fischer provided a list of New Hire names as requested in previous meetings. 

 

5) Update on Compensation and Classification Study.   
Jan Fischer explained the process that the Human Resources Department used in selecting the company to 
utilize for the City’s Compensation and Classification Study.  The Human Resources Department had given the 
finalists a list of concerns and examples of weaknesses of the current system and had the companies give ways 
in which they could help in those areas.  He explained that Springsted had impressed the Human Resources 
Department because they tailored the classification study based on assigned tasks rather than just job 
descriptions.  The Committee discussed the information that was presented.  Rick Todd had commented that he 
trusted that the group selected would do a good job, but cautioned that he did not feel that the study should 
focus on all 17 of the points that were presented to the company. Rick Todd said that he would entertain a 
motion to recommend Springsted as the company to conduct the Compensation and Classification Study to the 
Board of Alderman.  Rick Castillon made a motion to approve.  The motion was seconded by Donna Glotz.  
Motion approved by a 4 to 0 count.     

 

7) Discussion with Ollis/Akers/Arney regarding Medical/Dental Insurance Planning.     
Jan Fischer asked that we move to Agenda Item 7 rather than Item 6 so that John Akers could present the 
information that he had prepared.  Jan informed the Committee that the City’s premium cost for Health 
Insurance has gone up by 50% in the past 5 years.  Because of this fact the Human Resources Department has 
started working on the planning for the renewals earlier in the year in case there is a need for changes to the 
overall plan design.  John Akers presented the utilization information of the medical insurance plan to the 
Committee.  The committee discussed the information provided.  Mayor Best entered the meeting during this 
discussion at approximately 3:15 p.m. and took over leading the meeting.  John Akers informed the Committee 
that he plans on showing single, dual, and triple option plans to the City during the planning process this year. 
 

6) Discussion of Human Resources Manual updates. 
 Jan Fischer presented the Manual Updates that the Employee Human Resources Committee (EHRC) 

had worked on.  The committee discussed the changes.  Rick Todd made a motion to recommend the 
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changes to the Board of Alderman.  Rick Castillon seconded his motion.  Motion was approved by a 5 to 
0 count.   

 
8) Discussion of Property/Liability and Workers’ Compensation Renewals.     

Jan Fischer informed the Committee of the price increase and explained that the increase in wages along with 
our experience mod were the major factors in the price increase for Workers’ Compensation.  He explained 
some of the ways that the Human Resources department is trying to lower the experience mod in the future.  
Jan Fischer also let the Committee know that the Property and Liability Insurance had gone up by a considerable 
amount due to the contents that the City is insuring had gone up by considerable amount this year.  The 
Committee discussed the information that was presented.  

 
9) Update from the City’s Safety Team.     

Eric Walters informed the Committee that he has been training the staff in regards to “Heat Safety” in June.  In 
July, he will be focused on chlorine.  

 

10) Discussion of FLSA changes and how it affects City staff. 
Jan Fischer informed the Committee that the Human Resources Department is aware of a recent FLSA 
law change regarding overtime exemptions and that the City will address the changes that need made 
with the Compensation and Classification Study.  

 

11) Human Resources Director’s Report. 
Jan Fischer let the Committee know that he had started working with the Jobs for Life Program that the local 
charity, Jesus Was Homeless runs.  He also informed the Committee that the Utilities Department Supervisors 
had been enjoying a book that Kathy Olson had told him about called, “The Way of the Shepherd”.   

 

     12) Adjourn. 
 A motion to Adjourn was made by Rick Todd, seconded by Rick Castillon.  Motion approved by a 5 to 0 count. 



Promotions and Transfers 

Name   Date of Change  Position    Department   Promotion or Transfer 

Gina Stech  07/11/2016  Accountant    Finance    Promotion 

Ryan French  07/23/2016  Plant Operator II   Utilities    Promotion 

Melissa Stowers 07/09/2016  Police Sergeant    Police    Promotion 

 

 

 

 

Hires 

Name   Date of Hire  Position    Department   Rehire or New Hire 

Courtney Fancher 08/07/2016  Dispatcher I    Police    New Hire 

Morgan Wermuth 08/16/2016  HR Assistant    Human Resources  New Hire 

Laurie Cogle  08/15/2016  Office Assistant III   Engineering   New Hire 

Jessie Wilcox  07/07/2016  Police Officer Trainee   Police    New Hire 

Aaron Newberry 08/01/2016  Police officer I    Police    Rehire 

Zachary Thompson 08/17/2016  Police Officer Trainee   Police    New Hire 

Thomas Schulte  08/17/2016  Police Officer Trainee   Police    New Hire 
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MEMORANDUM 
 
TO:  Human Resources Committee Members 

FROM:  Jan Fischer, Human Resources Director 

DATE:  August 18, 2016 

SUBJECT: Medical Insurance 2017 

 
     
 
The City’s medical, dental, vision and life insurance broker, John Akers, of Ollis Akers and Arney, 
presented renewal information that indicates an approximate 4.5% increase in medical 
insurance costs for 2017. That percent increase is above and beyond the estimated $3.6 million 
total City/employee cost for 2016. 
 
Also, this increase is based on the current plan configuration with no adjustments to out-of-
pocket maximums, emergency room copays, or other “factors” that could affect the pricing. To 
that end, the aforementioned factors were adjusted to lower costs for the current plan year. 
 
The recommendation for 2017 to be presented will include a multi-step process: 
 

1. Keep the current plan as is as an offering to employees; 
2. Add a high deductible health savings plan as an alternative to employees who do not receive or 

perceive the benefit under the current plan; 
3. Increase the “activity” portion of the Wellness Plan to help employees get healthier in an effort 

to drive down claims costs; 
4. For the 2018 plan year and beyond, if such claims costs are not constrained or reduced, 

a. look at modifying the City’s contribution for dependent coverage;  
b. look at adding a third, middle option, of which the City would cover and then allow 

employees to “buy up” to the level of the current plan; and 
c. look at other options (i.e., a defined benefit dollar amount), after conferring with 

employees, on how to reduce the cost of coverage. 

 
As a side note (and as a continuation of number 4, above), the City is required to go to bid 
every three years, and as such, we will do that for 2018 coverage. Along that line, it is fair to 
also note that other carriers like Aetna, Cox and United Health do not typically have a plan 
configuration similar to the City’s current $0 deductible plan offered by Anthem. 
Additionally, we can therefore make no assumptions that Anthem will continue to offer the 
City’s current plan indefinitely. 
 
Finally, the Wellness portion of the presentation is set forth as an example. This plan has 
not been presented to the Employee Human Resources Committee, but will be a starting 
point for discussions to staff input on getting healthier employees and thereby reduce the 
rate of growth in the City’s insurance costs. 

 
 

















Points Each Points Max Level Max

500 500

500 500

200 200

150 150

50 50

50 50

50 50

25 50

50 50

50 50

50 50

50 50

50 50

15 30

15 30

15 60

20 20

1 100

1 100

10 20

20 20

20 60

25 25

25 25

25 25

25 25

25 25

Maximum Points Available 1250

1150+ Tier 1 (30%)

751-1149 Tier 2 (15%)

<=750 Tier 3 (0%)

Level I

Complete Tobacco Cessation Program through EAP

Tobacco free (includes e-cigarettes)
500

Total Points Earned Employee Tier Selection

Colonoscopy

Hearing test (separate from work-related exam)

2017 City of Branson Wellness Plan

Level II

Activity

Establish/Confirm Primary Care Physician (PCP)

Personal Health Assessment (online questionnaire)

400Complete Health Risk Assessment

Level III

Annual Physical Exam with PCP

Semi-Annual Dental exam

Annual Vision Exam

150
Prostate Screening (men)

Mammogram (women)

Annual work-related physical exam

Level IV

Level V

Participate in a blood drive (2x annually)

Attend hunter safety or CCW class

Steps Logged (1 point for every 6,000 steps logged, 1 point per day)

100

Blood pressure within healthy range or risk category improvement 

or 5% improvement

Cholesterol Triglycerides within healthy range or risk category 

improvement or 5% improvement
BMI within healthy range or risk category improvement or 5% 

improvement

100

Cholesterol LDL within healthy range or risk category improvement 

or 5% improvement

Participate in wellness challenges

Waist/Hip ratio within healthy range or risk category improvement 

(men <.90; women <.80)

Attend Financial Wellness Seminars

Attend Health Education Seminars

Quarterly EAP coaching (health, financial, emotional, legal) 

Attending one healthy cooking class

Cardiovascular Activity (1 point for every 30 minutes logged, up to 

1 point per day)
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