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BRANSON  BOARD  OF  ALDERMEN 

AGENDA 
  
January 10, 2017                                                                                                           7:00 p.m. 
 
           
Meeting Called to Order  
Pledge of Allegiance  
Invocation – Ted Martin 
Roll Call 
 
Employee of the Month  – Roger Clark of the Engineering Department to be presented by 

Alderman Bob Simmons. 
 
 
PUBLIC COMMENT: 
 
 To speak during public comment, please sign the speaker sign-up sheet located at 

the front door of the council chambers prior to the start of the meeting. 
 
 
CONSENT AGENDA: 
 
1) Approval of Board of Aldermen Minutes:  
 a) December 8, 2016 Special Meeting 
 b)   December 13, 2016 Regular Meeting 
 c)   December 14, 2016 Special Study Session 
   
2) Acknowledge Receipt of Minutes: 
 a) Planning Commission Regular Meeting of March 1, 2016 
 b) Planning Commission Study Session of November 1, 2016 
 c) Planning Commission Regular Meeting of November 1, 2016 
 d) Human Resources Committee Meeting of May 13, 2016  
 e)   Human Resources Committee Meeting of June 23, 2016 
 f)   Human Resources Committee Meeting of August 22, 2016 
 g) Human Resources Committee Meeting of October 10, 2016 
 h) Human Resources Committee Meeting of November 9, 2016 
 i)  Tree Board Meeting of September 7, 2016 
  
3) Acknowledge Receipt of Annexation Petition filed for: 
 a)  Property located at 240 Meadow Ridge, Unit 4 
 b)  Property located at 260 Meadow Ridge, Unit 2 
 
4)  Final Reading of Bill No. 5097 amending the adopted 2016 Budget for the City of 
 Branson, to adjust monies for the Waterfall in the Debt Service Funds. 
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5) Final Reading of Bill No. 5098 amending the adopted 2016 Budget for the City of 
 Branson, to adjust monies for an additional payment in the Debt Service Fund for 
 the mandatory redemption. 
 
6) Final Reading of Bill No. 5099 amending Chapter 50 of the Branson Municipal 
 Code pertaining to Fair Housing. 
 
7) Final Reading of Bill No. 5100 accepting the proposal of Affinity Chemical, LLC 
 for the purchase of operational chemicals used in the City’s wastewater treatment 
 processes and authorizing the Mayor to execute the contract. 
 
8) Final Reading of Bill No. 5101 approving an Intergovernmental Agreement between 

the City of Branson and Taney County for the 2016 Byrne (JAG) Grant and 
authorizing the Mayor to execute the contract. 

 
9) Final Reading of Bill No. 5102 approving the renewal of a contract with Mercy 

Occupational Health for annual Firefighter physicals and immunizations and 
authorizing the Mayor to execute the contract. 

 
 
REGULAR: 
 
10) Final Reading of Bill No. 5094 approving a Loan Agreement and Promissory Note 

between the Missouri Transportation Finance Corporation, the Missouri Highways 
and Transportation Commission and the City of Branson. 

 (Postponed during the December 13, 2016 Board of Aldermen Regular Meeting.) 
 
 
MAYOR/CITY ALDERMEN/CITY ADMINISTRATOR’S REPORTS 
 
 
ADJOURN INTO EXECUTIVE SESSION 
 

 Closed Executive Session pursuant to 610.021.1 RSMo for litigation and 610.021.3 RSMo 
for personnel. 

 
 

ADJOURN 





























































































































































M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

May 13, 2016 
 

1) Call to Order 
The Human Resources Committee met in the Municipal Court Room of City Hall, Friday, May 13, 2016 at 10:30 
a.m.  The meeting was called to order by Mayor Karen Best. 
 

2) Roll Call 
Committee Members present were Mayor Karen Best, Alderman Rick Castillon, Alderman Rick Todd, and         
City Administrator, Bill Malinen. 
 
Also present:  Jan Fischer, Gina Stech, Bob Smither, Kathy Olson, Chad Forster, Hillary Bargman, Eric Walters, 
John Akers, Chena Simmons, and Kimberly Cooper.  

 

3) Acknowledgement of January 15, 2016 and February 12, 2016 minutes. 
The minutes of the January 15, 2016 and February 12, 2016 meeting were acknowledged on a motion by Rick 
Todd, seconded by Rick Castillon.  Motion approved by a 4 to 0 count. 

 

4) Update from the City’s Safety Team. 
Eric Walters, the City’s Safety Officer updated the Committee on various Safety Events and Training that the City 
is accomplishing. He shared that the City recently trained appropriate personnel on Confined Space Entry.  Eric 
also updated the Committee on the Hazardous Response Training that was held and how valuable that was in 
the past week’s events considering there was an incident that went along with that training.  He updated the 
Committee on the response of the Safety Team and the Action Steps taken to prevent future occurrences from 
happening.  Eric also updated the Committee on the work that is being accomplished with the Risk Analysis 
efforts and the Mayor asked him to bring some examples of those charts to the next meeting.   

 

5) Update from Ollis/Akers/Arney concerning Employee Insurance Interest Meetings.  
John Akers updated the Committee on the recent Insurance Meetings that were held for employees and gave a 
shortened version of the presentation to the Committee.  Jan and John shared with the Committee that they 
plan on working toward educating employees more and meeting in smaller focus groups so that employee’s will 
feel more comfortable sharing their thoughts and providing input.   

 

6) Discussion of the RFP for the Compensation and Classification Study.   
Jan Fischer informed the Committee that the City received six proposals for the Compensation and Classification 
Study RFP that was sent out.  He let them know that the Human Resources Department was in Phase 1 of 
evaluating the responses and that he would keep them updated on the steps involved in selecting the best fit for 
the City.   
 

7) Discussion of Supervisor Training Focus Areas. 
 Bob Smither updated the Committee on the different Supervisor Training that has been implemented 

in the past several months.  The Human Resources Department is currently using web based and live 
presentations to train Supervisors.   

 
 
 
 
 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

May 13, 2016 
 

8) Human Resources Director’s Report. 
Due to time constraints, Jan Fischer offered to update the Committee regarding his Director’s Report at the next 
meeting.   

 

     9) Adjourn. 
 A motion to Adjourn was made by Rick Todd, seconded by Rick Castillon.  Motion approved by a 4 to 0 count. 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

June 23, 2016 
 

1) Call to Order 
The Human Resources Committee met in the Municipal Court Room of City Hall, Thursday, June 23, 2016 at 2:30 
p.m.  The meeting was called to order by Alderman Rick Todd. 
 

2) Roll Call 
Committee Members present were Alderman Rick Castillon, Alderman Rick Todd, Donna Glotz, and City 
Administrator, Bill Malinen. 
 
Also present:  Jan Fischer, Gina Stech, Bob Smither, Kathy Olson, Eric Walters, John Akers, Jamie Rouch, Stacy 
McAllister, Grace Thomas, and Kimberly Cooper.  

 

3) Acknowledgement of May 13, 2016 minutes. 
The minutes of the May 13, 2016 were acknowledged on a motion by Rick Todd, seconded by Bill Malinen.  
Motion approved by a 4 to 0 count. 

 

4) Update of New Employees. 
Jan Fischer provided a list of New Hire names as requested in previous meetings. 

 

5) Update on Compensation and Classification Study.   
Jan Fischer explained the process that the Human Resources Department used in selecting the company to 
utilize for the City’s Compensation and Classification Study.  The Human Resources Department had given the 
finalists a list of concerns and examples of weaknesses of the current system and had the companies give ways 
in which they could help in those areas.  He explained that Springsted had impressed the Human Resources 
Department because they tailored the classification study based on assigned tasks rather than just job 
descriptions.  The Committee discussed the information that was presented.  Rick Todd had commented that he 
trusted that the group selected would do a good job, but cautioned that he did not feel that the study should 
focus on all 17 of the points that were presented to the company. Rick Todd said that he would entertain a 
motion to recommend Springsted as the company to conduct the Compensation and Classification Study to the 
Board of Alderman.  Rick Castillon made a motion to approve.  The motion was seconded by Donna Glotz.  
Motion approved by a 4 to 0 count.     

 

7) Discussion with Ollis/Akers/Arney regarding Medical/Dental Insurance Planning.     
Jan Fischer asked that we move to Agenda Item 7 rather than Item 6 so that John Akers could present the 
information that he had prepared.  Jan informed the Committee that the City’s premium cost for Health 
Insurance has gone up by 50% in the past 5 years.  Because of this fact the Human Resources Department has 
started working on the planning for the renewals earlier in the year in case there is a need for changes to the 
overall plan design.  John Akers presented the utilization information of the medical insurance plan to the 
Committee.  The committee discussed the information provided.  Mayor Best entered the meeting during this 
discussion at approximately 3:15 p.m. and took over leading the meeting.  John Akers informed the Committee 
that he plans on showing single, dual, and triple option plans to the City during the planning process this year. 
 

6) Discussion of Human Resources Manual updates. 
 Jan Fischer presented the Manual Updates that the Employee Human Resources Committee (EHRC) 

had worked on.  The committee discussed the changes.  Rick Todd made a motion to recommend the 
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June 23, 2016 
 

changes to the Board of Alderman.  Rick Castillon seconded his motion.  Motion was approved by a 5 to 
0 count.   

 
8) Discussion of Property/Liability and Workers’ Compensation Renewals.     

Jan Fischer informed the Committee of the price increase and explained that the increase in wages along with 
our experience mod were the major factors in the price increase for Workers’ Compensation.  He explained 
some of the ways that the Human Resources department is trying to lower the experience mod in the future.  
Jan Fischer also let the Committee know that the Property and Liability Insurance had gone up by a considerable 
amount due to the contents that the City is insuring had gone up by considerable amount this year.  The 
Committee discussed the information that was presented.  

 
9) Update from the City’s Safety Team.     

Eric Walters informed the Committee that he has been training the staff in regards to “Heat Safety” in June.  In 
July, he will be focused on chlorine.  

 

10) Discussion of FLSA changes and how it affects City staff. 
Jan Fischer informed the Committee that the Human Resources Department is aware of a recent FLSA 
law change regarding overtime exemptions and that the City will address the changes that need made 
with the Compensation and Classification Study.  

 

11) Human Resources Director’s Report. 
Jan Fischer let the Committee know that he had started working with the Jobs for Life Program that the local 
charity, Jesus Was Homeless runs.  He also informed the Committee that the Utilities Department Supervisors 
had been enjoying a book that Kathy Olson had told him about called, “The Way of the Shepherd”.   

 

     12) Adjourn. 
 A motion to Adjourn was made by Rick Todd, seconded by Rick Castillon.  Motion approved by a 5 to 0 count. 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

August 22, 2016 
 

1) Call to Order 
The Human Resources Committee met in the Municipal Court Room of City Hall, Monday, August 22, 2016 at 
10:30 a.m.  The meeting was called to order by Mayor Karen Best. 
 

2) Roll Call 
Committee Members present were Alderman Rick Castillon, Donna Glotz, Kevin McConnell, Mayor Karen Best, 
and City Administrator, Bill Malinen. 
 
Also present:  Jan Fischer, Morgan Wermuth, Bob Smither, Kathy Olson, John Akers, JoLyn Tate, Tad Houston, 
Erica Gaynor, Hillary Briand, and Kimberly Cooper.  

 

3) Acknowledgement of June 23, 2016 minutes. 
The minutes of the June 23, 2016 were acknowledged on a motion by Rick Castillon, seconded by Donna Glotz.  
Motion approved by a 5 to 0 count. 

 

4) Update of New Employees. 
Jan Fischer provided a list of New Hire names since the last HR Committee Meeting and announced that Morgan 
Wermuth had recently joined the Human Resources department.  The Committee discussed the list of new hires.  

 

5) Update on Maxwell Health Portal for Open Enrollment.   
Jan Fischer showed a video in regards to the new Maxwell Health Portal that the HR Department will be utilizing 
for Open Enrollment, New Employee Enrollment, and Qualifying Life Event Enrollment.  John Akers confirmed 
that Maxwell takes Cyber Security seriously.  Jan Fischer let the Committee know that the Maxwell system 
would be working with the carriers to send and receive information and would not have direct access with the 
City’s software systems.   

 

6) Discussion of the City’s Health Insurance Renewal.   
John Akers presented the renewal data that was used to determine Anthem’s renewal numbers for the 2017 
Plan Year.  He explained how he had negotiated the price increase down from 9.61% to 4.7%.  The Committee 
discussed how significate the insurance benefits were to the City employees and how important the benefits are 
in retaining the staff.  The Committee also discussed that the behaviors of staff would need to improve in order 
for the City to maintain current coverage levels.  Bill Malinen made a motion to not go to bid, however charge 
HR staff with researching how to distribute the increase.  Rick Castillon seconded the motion.  Motion was 
approved by a 5 to 0 count.  

 
7) Discussion of the 2018 H&W Incentive Requirements (to be met in 2017).     

Jan Fischer shared a rough draft of the changes he has worked with the Cox Wellness Department on creating.  
He plans on bringing the plan to the Employee Human Resources Committee (EHRC) and bringing it back to the 
Human Resources Committee once the EHRC has a chance to vet the new changes.    

 
8) Human Resources Director’s Report. 

Jan Fischer updated the committee on the plan for the Police Chief selection process.   
 

     9) Adjourn. 
 A motion to Adjourn was made by Rick Castillon, seconded by Bill Malinen.  Motion approved by a 5 to 0 count. 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

October 10, 2016 
 

1) Call to Order 
The Human Resources Committee met in the Municipal Court Room of City Hall, Monday, October 10, 2016 at 
9:00 a.m.  The meeting was called to order by Mayor Karen Best. 
 

2) Roll Call 
Committee Members present were Donna Glotz, Kevin McConnell, Mayor Karen Best, and City Administrator, 
Bill Malinen. 
 
Also present:  Jan Fischer, Morgan Wermuth, Bob Smither, Kathy Olson, John Akers, Hillary Briand, Ted Martin, 
and Kimberly Cooper.  

 

3) Acknowledgement of August 22, 2016 minutes. 
The minutes of the August 22, 2016 were acknowledged on a motion by Donna Glotz, seconded by Kevin 
McConnell.  Motion approved by a 4 to 0 count. 

 

4) Update of New Employees. 
Jan Fischer provided a list of New Hire names since the last HR Committee Meeting. The Committee discussed 
the list of new hires.  

 

5) Discussion and Recommendation of the City’s Health, Dental, and Vision Insurance Renewal.   
John Akers presented the insurance plans the City plans to offer the employees for the 2017 Plan Year.  He 
explained the differences between the insurance plan changes from the 2016 plan year and the 2017 plan year.  
He explained the City will be adding another plan option this year that will have a high deductible HSA plan 
available in addition to the traditional plan.  The City will contribute the difference of what it pays to employees 
on the traditional plan into the HSA account for the high deductible plan.  The Committee discussed what was 
presented.    Mayor Karen Best made a motion to recommend the insurance package as presented to go to the 
Board of Alderman.  Donna Glotz seconded the motion.  Motion was approved by a 4 to 0 count.  

 
6) Discussion of the 2018 H&W Incentive Requirements (to be met in 2017).     

Jan Fischer shared another draft of the changes to the Health and Wellness Plan that he created with the help of 
the Cox Wellness Department and the Employee Human Resources Committee.  He informed the Committee 
that the plan will be tracked electronically through Cox Health Express as the City is already paying for the use of 
the software with the online Annual Health Risk Assessments.  The Committee discussed the plan that was 
presented.  He shared that he plans on bringing the plan to the Department Heads and bringing it back to the 
Human Resources Committee once the Department Heads have had a chance to provide input.    
 

       7)   Human Resources Manual Article 6 Update.  
Jan Fischer informed the Committee that the Human Resources Department discovered that Article 6, Section 4 
of the HR Manual had two section D bullet points.  This section was in regards to hiring relatives at the City.   The 
first D indicated that hiring of relatives in the same department would not be allowed.  However, the second D 
allowed the City Administrator to review potential conflicts of interest and make those decisions.  Bill Malinen 
made a motion to recommend removing the first D to the Board of Alderman with adding additional language to 
the second D bullet point indicating he will make a determination and such determination is final.  Kevin 
McConnell seconded his motion.  Motion was approved by a 4 to 0 count.   
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The Committee also discussed having Jan review Section C of Article 6, Section 4 to ensure that the City 
Administrator would be notified of relationships of individuals before the individuals are in a marriage 
relationship.  Jan will be looking at the wording of the document and bringing that part up for discussion at a 
future meeting.   

 
8) Human Resources Director’s Report. 

Jan Fischer updated the Committee on the plan for Open Enrollment for the 2017 plan year.  He also gave an 
update on how the City Employee Health and Safety Fair was a success at the new location at the Convention 
Center.  He informed the Committee that Tom Head and Kathy Olson have been selected to represent the City at 
the LAGERS conference at the end of October.   

 

     9) Adjourn. 
A motion to Adjourn was made by Kevin McConnell, seconded by Donna Glotz.  Motion approved by a 4 to 0 
count. 



M I N U T E S  

HUMAN RESOURCES COMMITTEE 
CITY OF BRANSON, MISSOURI 

November 9, 2016 
 

1) Call to Order 
The Human Resources Committee met in the Municipal Court Room of City Hall, Wednesday, November 9, 2016 
at 9:00 a.m.  The meeting was called to order by Mayor Karen Best. 
 

2) Roll Call 
Committee Members present were Donna Glotz, Kevin McConnell, Mayor Karen Best, and City Administrator, 
Bill Malinen. 
 
Also present:  Jan Fischer, Morgan Wermuth, Bob Smither, Kathy Olson, and Kimberly Cooper.  

 

3) Acknowledgement of October 10, 2016 minutes. 
The minutes of the October 10, 2016 were acknowledged on a motion by Donna Glotz, seconded by Bill 
Malinen.  Motion approved by a 4 to 0 count. 

 

4) Update of New Employees. 
Jan Fischer provided a list of New Hire names since the last HR Committee Meeting. The Committee discussed 
the list of new hires.  

 

5) Discussion of the 2018 H&W Incentive Requirements (Employees will meet in 2017).     
Jan Fischer shared another draft of the changes to the Health and Wellness Plan that he created with the help of 
the Cox Wellness Department, the Employee Human Resources Committee, and legal counsel.  He informed the 
Committee that the plan will be tracked electronically through Cox Health Express as the City is already paying 
for the use of the software with the online Annual Health Risk Assessments.  He shared that he plans on bringing 
the plan to the Department Heads and requested the Committee approve and recommend the basic structure of 
the plan to the Board of Alderman.  He said that he would like to make minor changes after he gets the 
Department Head input but will not make any more major changes.  Bill Malinen made a motion to recommend 
the basic structure of the plan to the Board of Alderman.  Donna Glotz seconded the motion.  Motion was 
approved by a 4 to 0 count.   
 

       7)   Discussion of the Compensation Study and Selection Criteria for Comparative Municipalities.  
Jan Fischer presented the Committee the list of municipalities and organizations that were used during the last 
Compensation Study and asked for their recommendations of what the City should focus on.  Jan shared that T. 
L. Cox from Springsted suggested that the list of organizations should be kept down to a list of around 15 to 
ensure that the information is clear and concise.  The committee discussed that they would like the main focus 
to be on regional employers and have a few organizations that are also tourist based.  The Committee also 
discussed the timeline of the Compensation study.  Jan also presented the Committee the packet of information 
that each employee will be responsible for completing.  The Committee discussed the information.   

 
8) Human Resources Director’s Report. 

Jan Fischer updated the Committee on the plan for selecting the City’s next Assistant Police Chief.  Jan reported 
the City’s plan on facing the new Fair Labor Standards Act law increasing the Exempt wage to $47,676.00.  Jan 
also requested to have input on selecting a new meeting date and time for the 2017 meetings.   

 

     9) Adjourn. 
A motion to Adjourn was made by Kevin McConnell, seconded by Donna Glotz.  Motion approved by a 4 to 0 
count. 
































































































































































	1 10 2017 Agenda
	Employee of the Month
	Item 1a December 8, 2016 Special Meeting
	Item 1b December 13, 2016 Regular Meeting
	Item 1c December 14, 2016 Special Study Session
	Item 2a Minutes 03-01-16 Planning Commission Regular Meeting
	Item 2b Minutes 11-01-16 Planning Commission Study Session
	Item 2c Minutes 11-01-16 Planning Commission Regular Meeting
	Item 2d Minutes 05-13-16 HR Committee
	Item 2e Minutes 06-23-16 HR Committee
	Item 2f Minutes 08-22-16 HR Committee
	Item 2g Minutes 10-10-16 HR Committee
	Item 2h Minutes 11-09-16 HR Committee
	Item 2i Minutes 09-07-16 Tree Board
	Item 3a Annexation Petition - 240 Meadow Ridge, Unit 4
	Item 3b Annexation Petition - 260 Meadow Ridge, Unit 2
	Item 4 Budget Amendment - Waterfall in Debt Service Funds
	Item 5 Budget Amendment - Additional Payment in Debt Service Fund for Mandatory Redemption
	Item 6 Code Amendment - Chapter 50 Fair Housing
	Item 7 Contract - Affinity Chemical - Operational Chemicals
	Item 8 Intergovmental Agreement - 2016 Byrne JAG Grant
	Item 9 Contract Renewal - Mercy Occupational Health - Annual Firefighter Physicals
	Item 10 Loan Agreement and Promissory Note - Mo Transportation Finance Corp (Postponed from 12-13

